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INTERSTATE COMMERCE COMMISSION 

REPORT OF DIRECTOR OF THE BUREAU OF SAFETY III RE 
INVESTIGATION OF AH ACCIDENT uffiCCH OCCURRED ON 
TH13 LOUISVILLE & NASHVILLE RAIL-WAD NEAR DRIVERS, 
ILL., ON AUGUST 12, 1926. 

Leptombor 23, 1926. 

To the Commission: 

On August 12, 1926, there was a derailment of 
a freight tram on the Louisville & Nar-hville Railroad 
near Drivers, Til., resulting m the dtiath of two em
ployees and the injury of ono employee. 

Location and method of operation 
This accident occurred on that part of the 

St. Louis Division extending between St. Louis, Mo., and 
Howoll, Ind., a distance of 163.81 miles; in tho vicin
ity of tho point of accident this is a s.ugle-track line 
over which trains are operated by time-tcblc and tram 
orders, no block-signal system b o m g in use. Tho acci
dent occurred at a pomt nearly 1 milo no~rth of the sta
tion at Drivers, approaching this pomt from tho south 
tho track I E tangent for a distance of 3,595 foot and 
then there is a 2° curve to tho loft 615 foot m length, 
followed by a tangent extending 2,157 foot io tho point 
of derailment, this tangent continuing for a considerable 
distance beyond. Tho grado is practically level to tho 
appiHOXimato point of dorailmont, which was at tho begin
ning of a grado 1.155 per a out a s c o n d m g for northbound 
trams. The track is laid with 90-pound rails, 33 foot 
in length, with an avorago of about 18 ties to the rail-
length , smglo-spikad, and ballasted with chats to a 
dopth of about 8 inches, tho track is well maintained. 

A heavy r a m storm prevailed at tho timo of tho 
accident, which occurred at about 2.45 p. m. 

Description 
Northbound socond-class freight tram No. 60, 

a fast freight train, consisted of 24 cars ond a caboose, 
hauled by engine 969, and was m charge of Conductor Dow 
and Engineman Summers. Tnis tram passed Mt. V'-rnon, tho 
lost open office, 4.8 miles south of Drivers, rt 2.35 p. m. 
according to the tram shoot, 4 hours and 30 minutes late; 
and on reaching a point nearly 1 milo north of DriversT 

traveling at a spoed estimated to have been between 30 and 



-2-

40 milos an hour, it was derailed by an opening in tho 
track, due to a section of rail, 17 foot in length, having 
boon removed ct a point whore tho rails wore boing renewed. 

Engine 969 and 13 cars wore derailod; tho engine 
came to ? rest on its right side at a point about 250 foot 
north of tho missing rail aoction and about 20 fact cost 
of the track. The derailed car° wore scattered on both 
sides of tho track. The employees killed wore the engine-
man and firoman. 

Summary of evidence 
None of the surviving members of tho crew of 

train Wo. 60 was awaro of anything wrong prior to tho 
accident. Hoad Brakoman Hart said it was reining hard when 
approaching the point of derailment and that ho took shel
ter in the first car, an empty box car, and rat down on 
the right si do, both doors being open, saying he could 
maintain a hotter lookout from this car than from tho left 
eido of the engine cab. The whistle signal was sounded for 
T'lummors crossing, located about 2J- miles south of Drivers 
station, and also for the station at Drivers, at this timo 
ho was standing in tho doorway, looking baok along tho 
right sido of tho train, watching for a signal fron the rear 
end for tho purpose of passing it on to tho onginoman, but 
ho did not see amy signal given, nor could no see the ca
boose owing to the sovoro storm. Head Brakoman Hart then 
went back meido the car and was not in position to soo 
anything along tho side of tho track; ho diu not observe 
tho J5tc.tio»ary caution and stop aign^ls displayed by the 
section fbrco to protect tro track repair work, and did not 
notico Pny reduction in tho spood o f tho train o r any air 
brake application prior t o tho derailment. 

Conductor Dow said that at Shops, 5.7 milos 
south of Drivers, ho had engaged Engineman Summers in con
versation but noticed nothing unuauel with his physical con
dition. It started to rain when tho tram passed Mt. Ver
non and on reaching a point about 1^ milos south cf tho 
point of derailment tho r a m oamo down in torrents, raining 
so hard until the timo o f tho derailment that vision w^s 
entirely restricted. Tho engine whistle was sounded for 
Plunrnors crossing and also for the station at Drivers, but 
Conductor Dew said ho did not attempt tc give signals from 
the roar end of the train while passing Drivers, as re
quired,, a? it would havo been impossible for the men on tho 
hoad end to have scon thorn, owing tc the storm. Prior to 
the accidont ho had no knowledge whatever cf the caution 
and stop signals displayed in tho vicinity o f Drivers by the 
maintenance-of-way employees, but on going "back subsequently 
ho saw the stationary yolloi~r flag located at the prescribed 
distance; ho stated, however, that from his position on tho 
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loft s=ido cf the cupola togctn^r with tho sto^m, it would, 
have boon impopsihl-1 for him + o have soon those flags. Ko 
estimated tho s-pocd of his tr^ir to havo "boon "between 30 rnd 
35 miles an hour parsing Xsriverr , and s~id that It wrs 
about th? same at tho tirno of tho accident, ho noticed no 
air-brako replication, while on his rrrival at tho engine 
immediately after the accident the driving whools of the 
derailed engine wore revolving in forward motion. Cendue -
tor Dow further statod that ordinarily when tho track is 
disturbed,^Ln this instance, advance information to the 
effect is iesuod by tho dispatclior. 

Tho statements of Flagman Young practically 
corroborated those of Conductor Dow- Flagman Young also said 
that on going back to flag immediately after tho accident 
he saw a stationary red flag and also a flagman at r point 
76 rail-lengths from the roar end of his train. Ho asked 
tho flagman whether or net ho had flagged the train, rnd 
also as to whether or not he had used a torpedo, and he F^id 
the flagnail replied that ho bad made an effort to stcu tho 
tram end that ho hrd also placed a tor-podc on tho rj.il, but 
that tho torpedo had. not exploded- the flagman showed him 
tho unexplodod torpedo but on oxrmimng it ho found that the 
clanps on tho torpedo were broken off. Flagman Young than 
continued on back and rt thip time observed that tho sta
tionary yellow flag or caution signrl wrs displayed at tho 
proscribed distance. 

Track Supervisor Endicott statod that on tho day 
prior to tho dcrnlm^nt threo section gangs were laying 
rail in tho vicinity of th<-> point of rccidcnt, the work bo-
m g ocmplotod with the exception of six or right mils. In 
aonnoction with this fork there wee con si dorr "bio splicing 
to bo done and ho issued instructions for tlroo gangs tc 
return on tho following day, tho day cf tho rccidcnt, to 
space ties and smooth out tho trcck and alro to lry "the re
maining six or eight rails. On tho dry before the accident 
ho had notified tho dispatcher through tho operator at Ft. 
Vernon, 1 1 1 . , that rail was going to bo laid, but owing to 
tho small amount of work to be performed on the day efthc 
accident ho did not think it rdvisable pga^n to notify tho 
dispatcher, notifying the dispatcher, however, would m no 
way havo relieved the section gangs ofthc duty of afford
ing propor flag protection. Trrak Supervisor Endicott fur
ther statod that on tho day of tho accident he wes at A d d -
icville, located 28.3 milos north of Drivers. 

Section Foreman ITowton stated that prior to lay
ing the remaining oight rails on the dry of tho accident 
flagmen were sent out m orch direction equipped with flags 
and torpedoes. As tho old railc were trkon out nov, rails 
wore put in and securely bolted and spiked; rt tho fmrl 
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connection, howovcr, thorc was about 7 inches of expan
sion, which could not bo driven hack, and it was decided 
to remove and cut tho rail, tfhilo they wore engaged in 
cutting tho rail, some one gave corning of the approach-
ing tram, and throo of tho section mon immediately start
ed running toward the train, giving stop signals, but to 
no avail. After tho accident Section Foreman Nowton pro
ceeded southv/ard and dofmitoly ascertained that Section 
Flagman rfmdlo had displayed the stationary caution and 
stop signals, as required. Section Foreman ITowton in
quired as tz the torpedo and Flagman kindle informed him 
that it had net boon exploded, saying that something had 
displaced it from tho rail, at the samo time showing tho 
section foreman whore it was lading beside the rail. On 
picking it up Section Foreman Newton observed that tho 
clamps woro brokon off and told Flagman Windlo ho should 
have exorcised bettor judgment than to use a torpor1 o with
out clamps; ho asked tho flagman as to whether or not ho 
had other torpedoes m his possession and tho flagman pro
duced "omc good ones from his pocket. Section Foreman 
Nowton further stated thr-t he did not hoar the cngmo whis
tle sounded as tram No. 60 approached, and was ofthe opin
ion that he could not havo hoard it owing to tho noise 
caused by cutting tho rail. It further appeared that whilo 
he did not think the weather conditions were such as to 
require the use of night signals, saying that he could soe 
tho outline of Engineman Summers in the cab as tho tram 
rounded tho curve, 1,157 foot from tho point cf derailment, 
ho acknowledged that had "tho section flagman been equipped 
with and used a ligrted red fusee tho engineman would have 
been enabled to see it hotter than a rod flag. The state
ments of Section Foremen Hampton and Stephens, and Sec
tion Laborer Vcnosia practically corrobora.tod those of Sec
tion Foreman Nowton. 

Section Flagman Wmdlo statcc1 that after going 
back and displaying tho stationary caution signal, a t m 
flag, painted bright yellow, at a point 5,810 feot south 
of tho point cf derailment, he returned and displayed the 
stationary stop signal, a red cloth flag sot in a staff, 
at a point 3,170 feot south of the point of dcrailmont, 
and m addition placed a torpedo, which had the clamps 
broken off, on the rail in the immediate vicinity of tho 
stop signal, he then stationed himsolf bosido the tra,ck, 
on tho engineman* s side, near the stop signal. As tram 
No. 60 apnroachcd he hoard no signal sounded on the en
gine whistle and on definitely realizing that the train 
was not going to bo brought to a stop before reaching tho 
stationa.ry stop signal ho attempted to release tho rod 
flag from tho staff; tho flag did not como out and ho 
toon: hold of the staff vmth his left hand whilo he re
leased tho flag with his right haaid, then took a step to-
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wards the track to wave tho rod flag hut "before ho could 
accomplish this tho engine hpd posscd hin, roving at a 
spood of about 35 or 40 niles an hour. Ho did not know 
whether or not the side window on tho cngmcram's <=idc of 
tho ebb wrs open, did not soc tho enginemnn in the crb, 
and did not know jvhethor he could hove soon hin rs it wos 
raining very hard; it did not occur to hii to throw any
thing at tho ongino csb in ?n endeavor to attract atten
tion. He had three torpodoos in his possession; the clrraps 
had been brokon off „f tho torpodo whicn ho placed on tho 
rail and ho did net realise that there was a possibility 
that a torpodo ir. this condition would foil tc eorvo the 
purpose for which it was intended, rnd hr^irg used tor
pedoes m this condition before ho did net subctitute one 
cf tho other torpedoes for it. On this occasion, howover, 
tho torpedo was net exploded by tho tram, hovmg become 
displaced, nnd after tho accident it was locrted outside 
tho reil. Ho smd that he sew the torpce'e on tho mil 
about throe or four minutes before the tram paseod. Flrg-
nan Vindlo further stated that a+ tho time tram ITo. 60 
approached ho had not taken shelter frop the ram, but had 
renamed in tho immediate vicinity of the stop signal. 
When the engine Thistle was not sounded in response to tho 
caution signal It indicated to h m that tho engmeman hed 
not seen that signal, but he thought the eiigmonr-ri would 
soo the stop signal, saying thet occasionally they stop 
very close to tho stop signal. 

Conclusions 
This accident was causae by train ITo. 60 enter

ing upon a section of track undor repair, wnich ,;as not 
afforded proper protocticn, resulting in its "being derail
ed on encountering an opening in tho Irrck, i:r which Sec
tion Flagman '/mdlo is primarily responsible. 

Section Flagnan tfmdlc srid ho displayed the 
usurl caution and star; flags, an'3 then placed v torpodc 
on tho rril, 'inch had tho clamps brokon off, rftcr .vhich 
ho stationed hmself m tho immediate ""lcmity of the 
stop flag, iThen the ongmo vhistle was not sounded for 
the caution flag, it indicated to him that ths engmeman 
had not seen that signal, yet he took no further action 
tô rard stopping the tram until he definitely realised 
it was not going to stop at the stop flag, but at this 
time it was too late to avert the accident. Had he put 
down a torpedo m proper condition for use, rnd had he 
shown a little energy in endervormg to attract the atten
tion of the engine crew, the accident probably would not 
have occurred. 

The testimony is to the effect that the engine 



whistle was sounded on two occasions within a distance 
of 2-̂  miles south of Drivers, indicating that Engineman 
Summers wee in full possession of his faculties up to that 
point. Beyond that point, however, a different situation 
existed; it did not appear definitely that he acknowledged 
the caution flag, and he paid no attention to the stop 
flag or to the signals of the men working at the point 
where tho derailment occurred, the evidence indicating 
that no application of the air brrkes wes made and that 
steam was "being rorked at the time of tho accident. It 
is possible Engineman S&mm@3&s n>nj have teeono incapacitated, 
but any attempt to explain why he failed to perform his 
duties would bo mere conjecture. 

Tho flagging rules governing maintenance-of-way 
employees do not provide for the use of hand flags or 
fuseos, but they do provide that the m m assigned as flag
man shall bo provided with tools so that ho mcy work necr 
the stop flag, this provision applying even when work is 
being done which makes the trr-ck unsr-fe for the movement 
of trains at si0,7 speed. The requirements of safety would 
seem to dictate fully as high a standard of duty and re
sponsibility for maintenance of way flagmen as exists for 
tram flagmen, especially during tho porformc-nce of such 
important work a c changing out m l , the^ should be fur
nished with all the equipment supplied to tram flrgmen, 
should be properly instructed m its use, rnd should be 
required to devote all their attention to flagging duty. 

All of tho employees involved were experienced 
men; at the time of the accident the tram and engine 
crews had been on duty loss than 6?_- hours, prior to which 
they had boon off duty 24 hours or more. 

Respectfully submitted, 
W. P. Borland 

Director. 


